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Report2Web Version 4 Migration Services
Redwood Software offers Report2Web Version 4 Migration Services tailored for our customer’s specific
environment and requirements. The objective is to migrate your report data to Report2Web V4, to support
the validation of publishing processes in your new environment, and to provide training for your primary

administrators and users.

Planning for Your Migration

This document is a guideline for the
migration process.  Migrating from
previous versions of Report2Web to the
new, Java-based platform of Version 4 is a
process that requires dedicated resources
from the customer and from Redwood
Software consultants to ensure a
successful project. Your specific migration
plan will be highly dependent on your
environment and may take from 12 to 20
days or more. On average, Redwood asks
customers to budget for 15 days of
professional consulting services to be
divided between on-site and remote work.

To ensure the most accurate migration
estimate, your assigned Redwood
consultants will review your environment,
develop a statement of work describing the
migration plan, and validate the plan with
you prior to beginning the migration project.

Typical Migration Timeline

Phase 1: Pre-Installation Health Check
(On site)

Duration: 3 days

Prior to beginning any migration from a
previous version of Report2Web to V4,
and to ensure that a Report2Web
environment is running optimally,
Redwood strongly recommends that
customers periodically invest in a detailed
Health Check service to clean up
configurations, identify areas that could
be fine-tuned for overall system
performance enhancement, and to lower
administrative overhead.
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Your Redwood consultant will assist with
the cleanup of any open issues related to
your current setup, consolidating
redundant report profiles (in some cases,
cutting the number of required profiles by
more than half), and optimizing system
settings prior to beginning a migration.
Performing these tasks before migration
will familiarize your staff with some of the
concepts of Report2Web V4, identify any
potential migration issues, and could
significantly reduce the amount of data
that needs to go through each migration
step, resulting in a faster migration process.

Phase 2: Initial V4 Installation and Setup
(On site)

Duration: 4 - 5 days

Phase 2 of the migration process involves
the initial setup of the Report2Web V4
server software, client tools, and related
utilities in the your targeted environment
(test, Virtual Machine or new production
environment). Following successful
installation of all software components,
the Report2Web V4 training environment
will be set up to give all students a hands-
on learning experience. Your Redwood
consultant will conduct a comprehensive
training class for up to 10 students that

covers what is new and different in V4

from the end-user’'s and the
administrator’s perspectives.

Phase 3: Initial V4 Installation and Setup
of Production Environment (On site)
Duration: 3 days

Phase 3 of the migration process is an
optional step (required only if the
targeted environment in Phase 2 was not
the intended production server). Most
customers elect first to test the migration
process in a non-production environment,
however, if resource or licensing
constraints prevent this, the migration
process will be 3 days shorter in duration.

Phase 4: Configuration of Migration
Utilities (Remote)

Duration: 2 days

Phase 4 of the migration process is
typically done remotely through a series of
Web sessions. Your Redwood consultant
will install a set of migration tools,
configure the required scripts needed to
run them based on your specific
environment, and run preliminary tests to
identify any potential issues that may be
encountered during the migration process.
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Associated Profiles (On site and Remote)
Duration: 4 to 5 days

During Phase 5, your Redwood consultant
will perform the initial migration process
on a single catalog; typically in a test
environment. Following the actual data
migration, your Redwood consultant will
work with you to perform a series of
validation steps that compare old photons
to their equivalent publishing profiles, test
converted Burst profiles, and ensure that
all Router rules are working properly.

Phase 6: Remaining Validation Testing
and Production Migration Preparation
(Customer-conducted)

Phase 6 is typically conducted by the
customer, but additional Redwood
consulting services can be coordinated as
needed. During this time, any remaining
validation testing for Burst profiles and
publishing profiles is performed, and
customers are asked to ensure that the
production environment is ready for final
data migration.

to Production Environment (Remote)
Duration: 2 days

Using a series of remote Web sessions,
your Redwood consultant will migrate the
data for a single catalog to the production
environment. Following the data
migration, parallel processing on the old
and new server environments is
recommended while final validation of
security and newly published data is
completed. If desired, your Redwood
consultant will also begin training
targeted users on the new Report2Web
V4 interface.

Phase 8: Migration of Remaining
Catalogs (Remote)

Duration: Estimated 2 days per catalog

If your Report2Web environment has
multiple catalogs, an average of 2
additional days per catalog is needed to
migrate data and perform the necessary
validation steps.

If you are ready to begin your migration
planning and step up to the most
advanced enterprise report management
technology available with Report2Web
Version 4, contact  your sales
representative, visit the Redwood
Software Consulting website, or Request
More  Information on  Redwood
Consulting Services.
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